
Tooley Water District  Board Meeting Agenda
Version 1.0 (updated 2/12/17)

Meeting Date: Thursday, February 16, 2017 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carl Carson

Minute keeper
Debby Jones

Topics
Item 1 - Approval Of Agenda - Carl Carson......................................................................2
Item 2 – Approval of January 2017 Minutes - Carl Carson...............................................2
Item 3 - Financial Reports – John Amery.........................................................................4

Copy of current account totals from Washington Federal Website..........................4
Recent Savings Transactions..................................................................................4
Recent Checking Transactions...............................................................................5
Profit and Loss Budget vs. Actual...........................................................................5
Income and Expense by Month...............................................................................6
Balance Sheet Previous Year Comparison.............................................................7

Item 4 – Highland Water additional billing – John Amery..................................................8
Item 5 - Email from Silas – Addendum to contract. - John Amery.....................................8
Item 6 - Discussion – Wireless systems and monitoring...................................................9
Item 7 – Executive Session..............................................................................................9
Item 8 – Expense reimbursement details.......................................................................10

John Amery – Compucheck (Computerized Checks)............................................10
Carl Carson – Staples Copies...............................................................................11

Item 9 – Discussion – Next Meeting Date – 3/16/17.......................................................12

Page 1 of 13



Item 1 - Approval Of Agenda - Carl Carson

Item 2 – Approval of January 2017 Minutes - Carl Carson
Tooley Water District

January 17, 2017 Board Meeting Minutes 
(This meeting was conducted as a conference call due to inclement weather)

Present:  John Amery, Carl Carson, David Pratt, Richard Pontow, Debby Jones

Carl opened the meeting at 7:20 and read the November 2017 minutes.

Debby made a motion to accept the minutes.  John seconded the motion.  Motion was 
approved unanimously. 

John presented the district financial report.
Checking Account $13,179.19
Savings Account $25, 169.66
Total $38,348.85

Carl shared information from Hiland that stated we had lost 34,410 gallons of water 
during the last month.  This indicated an increase from 7% to 18%.  There was also 
a question on the numbers that Hiland reported.  Hiland’s report showed that the 
District sold more water than was actually pumped.  Hiland is checking to see if the 
numbers may have been transposed.  

Richard asked for a clarification of the increased payment to Hiland.  Carl reminded the 
board that Hiland was now coming twice a month instead of the previous one time 
per month.

Carl reminded Hiland (Silas) that the board was waiting for a cost estimate for remote 
monitoring system.  

Carl updated the board on the water outage that occurred on January 7, 2017.  This 
incident included an initial loss of water pressure.  Carl went down to pump house 
and saw that the pressure was down to 25 lbs. and that there was a water mark 3 
feet up on the pump house door. Both pumps had been pumping which caused an 
overflow from the reservoir and flooded the pump house.  Pumps were 3 feet under 
water.  Hire Electric was called to check pumps and it was determined that pumps 
needed to be pulled for service.  Hiland took both pumps back to Newberg for 
service.  This left a temporary loss of water district wide.  Hiland installed one 
temporary pump the following day.  During this time electrical power was also lost 
due to an unrelated issue.  Board members agreed that the addition of a remote 
monitoring system would have helped in both of these instances.

A second water outage occurred on January 16 with a line break on the Baldwin 
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property.  Hiland repaired the break the following day.  As of this time there was still 
one customer without water but it was determined that this was an isolated problem 
and the customer was attempting to thaw a possible frozen pipe.

The board discussed the issue of responsibility regarding pipes and breaks.  According 
to Hiland’s Bylaws, Tooley Water District is responsible up to the meter and the 
property owner is responsible for the meter to the home. Carl will confirm with Doug 
Anderson (SDIS Special District Insurance).

Debby shared that she was without water for a period of time due to a frozen pipe/meter.
When Hiland came to read the meter they pulled back the insulation which assisted 
in the freezing of the pipe.  Richard stated that he had told Melvin (Hiland) to dig the 
meter deeper when it was initially installed.  Melvin responded to Richard that he felt
it was deep enough.  Debby suggested coming up with a solution that would help all
customers so that this issue would not be a recurring one.  Hiland had previously 
expressed frustration with customers when the meter reader had to uncover the 
meters to read.  Carl will discuss issue with Hiland to help determine a mutually 
agreed upon way to insulate the meters.

The board broke for Executive Session

Carl adjourned the Executive Session portion of the meeting

Debby reported to the board that SDAO was potentially offering grants that were 
specifically geared towards capital water projects and asked for the board to discuss a 
rough draft estimated cost on a new reservoir.  The groups suggested a beginning 
number of $150,000.

Richard made a motion to adjourn the meeting.  Dave seconded.  Motion approved 
unanimously.  Meeting adjourned at 8:40 pm
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal
Website

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual

Page 6 of 13



Income and Expense by Month
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Balance Sheet Previous Year Comparison
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Item 4 – Highland Water additional billing – John Amery
Highland Water is billing separately for the recent additional emergency repairs.

Item 1:

Current bill for $142 for reconnecting of pumps.

Item 2:

Repair of pipe above Baldwins – bill amount (if any) currently unknown.

Item 3:

Add 30 yards of fill over currently exposed main line from recent break above Baldwins.  
Tooley Water District has authorized Highland Water a not to exceed value of $1,500 to 
make this repair.  At the time of the writing of this report, Tooley Water District has not 
heard back from Hiland Water regarding whether this amount is acceptable.  Scope of 
this repair is limited to covering of the water main such that additional freezing should 
not develop additional problems.  Any Items outside of this scope will be treated 
separately.

Item 5 - Email from Silas – Addendum to contract. - John
Amery

Hi John,

Mel was at Tooley last week and looked at the area where the pipe burst. We're estimating that 30 
yards of rock will be needed, but that isn't work that will be able to be done until the weather dries 
out a bit. 

I'm also not sure how we should approach this contractually. Our agreement references 
maintaining, but not repairing. We've had very little repair work at Tooley over the last 10 years and
I don't think we've charged for much, if any, of it because we haven't felt the need to. While this 
month was more costly than average, this repair wasn't that big either. I'm concerned, however, 
about the scope of eventually returning the landscape to its original form. Should we make an 
addendum to the contract to specify a T&M schedule for work that doesn't fall within our existing 
contract? In this particular case, you would be free to look for more cost effective local options as 
well, if you want, since the remaining work isn't impacting the water infrastructure. Thanks for your 
input.

Thanks,

Silas
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Item 6 - Discussion – Wireless systems and monitoring
At the time of this writing Hiland has still not provided pricing for a wireless 
monitoring system.

Item 7 – Executive Session.
Under ORS 192.610 – 192.690 Tooley Water District will be entering into Executive 
session.  The purpose of this executive session will not be for the purpose of taking any 
final action or making any final decision.

Time entered executive session: (to be stated)

Time exiting executive session:  (to be stated)
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Item 8 – Expense reimbursement details

John Amery – Compucheck (Computerized Checks)
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Carl Carson – Staples Copies
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Item 9 – Discussion – Next Meeting Date – 3/16/17
Next board meeting will take place March 16, 2017 at 7:00pm.  

Location:  NWCPUD board room

Meeting Adjourned
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